Friends of Bealings School

Meeting Minutes

Friday January 15th 2016
Venue: Bealings School, year 5/6 classroom
Time: 3:20pm

Present: Emma Barton (EB), Heather Chandler (HC), Cathy Lawson (CL), Deborah Lait (DL), Catherine Beresford, Helena Wynne, Sharon Kerry, Diener Hibble, Kelly McCloughlin, Joy Lowe and Duncan Bathgate.
Apologies: Jos Saunders, Sam Simpson and Elizabeth Mansfield. 

Confirmation of previous minutes: approved

1. Christmas Disco 

This was a great success and everyone really enjoyed it. This was not a profit making event for FOBS but a seasonal celebration for the children. Covering the cost of the disco hire and presents were discussed for next year with Deborah suggesting that she still has a number of gifts in storage from previous years that can be used for Father Christmas’ grotto this December. Some members suggested charging a small fee for entry e.g. £1 to help with costs.
2. Calendar

This was particularly successful this year with Heather having to order 30 more calendars due to demand. There are still 11 outstanding recipients that need to pay but Heather will follow this up. FOBS was able to attract 14 sponsors this year but only needed a minimum of 12, which was great. A big thank you to Jenifer Hammond and Su-Ling who helped Heather secure these. At present there are only 5 outstanding sponsors who need to pay. It was noted that Planet Music had still not paid from 2015’s calendar and Deborah suggested approaching them one more time and then contacting the small claims court as we are a charity. Heather is to investigate this.
Once again the calendar shoot fell late in the Autumn Term as we were waiting for term dates which meant that processing orders was very close to the end of term. A plea from Sam Simpson and FOBS was made to Duncan to have a theme finalised by the end of the Summer Term.

FOBS wondered if the school could organise thank you cards to be made for all sponsors. One suggestion was a photo of the children on the new play apparatus as a simple thank you card.

Action: Heather to follow up on outstanding calendar purchases and also Sponsorship money.
Action: Kelly to ask Julia (Years 1/2) to create a thank you card for Sponsors.
Action: Duncan to have a theme for 2016 calendar shoot finalised by July 2016.

3. Fundraising objectives 
There is not enough room on the playing field for more play equipment at present so it was suggested that another Survey be used to gather ideas from parents as to what they would like to fund raise for. Likewise Meeting Assembly should be used to see what the children would like to raise money for and the school to put forward their ideas for items required. Deborah told the Committee that there was still £2,000 in the FOBS account that could be used towards future projects.  Duncan suggested that the school would like to develop the garden outside the two KS2 classrooms as a learning resource. This could be included in the suggestions for fund raising but all agreed that it would help to have a clear proposal developed to drum up interest and support. It was also suggested that to keep costs down FOBS could circulate an invite for volunteers to come and clear the garden area before landscaping began. 
Action: Emma B and Heather C to put together a new survey based on old suggestions and to request new ones from parents.
Action: KS 1 and 2 team to use Meeting Assembly as vehicle by which to collect children’s suggestions.

Action: Bealings Team to put together suggestions for items to be fund raised for.

4. FOBS shed
      Duncan raised the issue of the FOBS shed which has not been emptied for some time and is     derelict. A working group would be needed to clear this and an invite sent out for volunteers to   come and help. 
Action: Heather to send out email invite?

5. Position of Secretary
Emma B was asked if she was happy to continue being the Secretary as no one had come forward to replace her. She was.
AOB: 
Bags2School clothing collection – £88 had been made from the last clothing collection which was good news. Diener requested that a plea go out to other parents to volunteer being present during the morning of collection in case the van was late in coming. 
The Bealings team requested the FOBS meeting dates again as they had not purchased calendars. This would be sent to the office.

Deborah requested a meeting with Duncan to discuss what should be done with the excess uniform stock now that Bealings had gone ‘non uniform’. She was concerned that this would remain un-purchased which would put FOBS at a loss, financially, and forever remain in her shed.
